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Pioneer Bancorp Inc. reports second quarter
fiscal 2024 results
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ALBANY - Pioneer Bancorp Inc., a leading financial institution in New York's
Capital Region, today reported the results for the three and six months ended

Dec. 31, 2023, which is the second quarter of Pioneer’s fiscal year ended June

30, 2024.

Net income for the three and six months ended Dec. 31, 2023 was $3.2 million,

or $0.3 per share and $6.6 million, or $0.26 per share, respectively, as

$50 for 1 full year.
Unlimited digital access.

compared to $6.2 million, or $o0.25 per share and $11.4 million, or $0.45 per

E share for the three and six months ended Dec. 31, zozz, respectively.

l: Net loans receivable of $1.26 billion at Dec. 31, 2023 was up $119.6 million, or

10.5%, from $1.14 billion at June 30, 2023.

Non-performing assets were $12.0 million, or 0.65% of total assets, at Dec. 31, Latest News
2023, compared to $17.7 million, or 0.96% of total assets, at June 30, 2023 and

$18.5 million, or 1.01% of total assets, at Dec. 31, zo22.
»  Elliot Park spray ground construction set for spring

Deposits of $1.52 billion at Dec. 31, zo23 were down $19.8 million, or 1.3%, from =1 Ceron Maxt Ras stasion laakdan s expand

$1.54 billion at June 30, 2023. ® Common Council considers ceasefire resolution

= A sober way of living proposed for Greene and Columbia Counties

Net interest income of $16.1 million tor the three months ended Dec. 31, 2023 m P s bl Cre ooy vt prestiglous blisoien

was down %o million or 6.1%, from the three months ended Dec. =
» Housing coalition hosts Clean Slate town hall
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Net interest margin of 3.70% for the three months ended Dec. 31, 2023 was ERNEEHIRAPR AR PRE SRPNONRE At

down 15 basis points from the three months ended Dec. 31, 2022. " Legislators add to concerns around battery storage site in Catskill

Thomas Amell, President and CEO stated, “We reported solid financial

results for the second quarter as we continued executing on key elements of Most Popular

our business strategy while navigating a challenging economic environment.

Pioneer’s focused approach to growth in the loan portfolio has led to an [ Articles (a) () Oy

increase in interest income during the quarter which helped to mitigate in

part the increase we have experienced in funding costs and certain * Thomas Tuczynski * Bernice (Bunny) Savino

noninterest expenses. Net interest margin of 3.70% for the quarter remained * Edward “Ned” Kisselbrack * AhTuaTeo

strong but narrowed slightly in comparison with the prior year quarter. * Erika Concra-Porreca » Shepard's Run solar farm

During the quarter we also recognized $6.0 million of income from a * (Claverack man arvested for applirarion feried by state

previously announced settlement of litigation, and completed a strategic s = James W. Schumacher

balance sheet repositioning transaction. We estimate that the repositioning o i M. Ko . H“af{ “'”:" high rents hit
Hudson biz

transaction will improve Pioneer’s interest income by approximately $3.4
million over the next twelve months and is designed to provide Pioneer with

greater flexibility in managing balance sheet growth.” _
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Total assets were $1.85 billion at Dec. 31, 2023, primarily consisting of $1.26
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FEB
billion of net loans receivable, $320.4 million of securities available for sale 14

and $139.6 million of cash and cash equivalents. Deposits totaled $1.52 billion
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at Dec. 31, 2023, and the deposit base was well diversified across customer Wt Fkiid: da

¥

segments, consisting of approximately 51% retail, 22% commercial and 27%

municipal customer relationships. Estimated uninsured deposits, net of
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collateralized deposits, represented 16% of total deposits at Dec. 31, 2023. Total ];ESE Thu, Feb s, 2024
shareholders’ equity was $283.8 million at Dec. 31, 2023.
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Selected highlights at and for the three and six months ended December 31, Lonntnmganas
20273 are as follows:
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Net Interest Income and Margin 1

FER Lent Fish Fry Fridays

Met interest income decreased $1.o million, or 6.1%, to %161 million for the .
16 Fri, Feb 16, zoz4

three months ended Dec. 31, 2023 compared to $17.1 million for the three

months ended Dec. 31, 2023, however increased $175,000, or 0.6%, to $32.0 o 'Chase the Chill' Midwinter Event
million for the six months ended Dec. 31, 2023 compared to $31.8 million for 16 Fri, Feb 16, 2024

the six months ended Dec. 31, 2023. The decrease in net interest income for

the three months ended Dec. 31, 2023 was primarily due to a decrease in s All My Sons

interest rate spread from 3.72% for the three months ended Dec. 31, 2022 to 16 i, Koy ek

2.94% for the three months ended Dec. 31, 2023, as the increase in average rate
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on interest-bearing liabilities outpaced the increase in average yield on FEB
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interest-earning assets. Net interest income increased tor the six months 17
ended Dec. 31, 2023 as compared to the six month period in the prior year as
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net interest margin increased 19 basis points to 3.71% for the six months Sat, Feb 17, 2024

17

ended Dec. 31, 2023 from 3.52% for the six months ended Dec. 31, zo22.

Interest income increased $3.5 million, or19.5%, to $21.5 million for the three
months ended Dec. 31, 2023, from $18.0 million for the three months ended
Dec. 31, zo22. Interest income increased $8.4 million, or 25.5%, to $41.6 million
for the six months ended December 31, 2023, trom $33.2 million for the six
months ended Dec. 31, 2022. The increases in interest income for the three and
six months ended Dec. 31, 2023 were driven by an increase in variable rate loan
yields and vields on interest-earning deposits with banks due to rising market
interest rates, as well as due to market related increases in interest rates on

new loans and securities.

Interest expense increased $4.5 million to $5.4 million for the three months

ended Dec. 31, 2023 from $844,000 for the three months ended Dec. 31, 2022. _ | X

Interest expense increased $8.3 million to $9.7 million for the six months

ended Dec. 31, 2023 from $1.4 million for the six months ended Dec. 31, 2022. JTO'éNAO'&R'
L]

The average cost of interest-bearing liabilities increased by 169 and 158 basis

points to 2.01% and 1.84% for the three and six months ended Dec. 31, 2023, i By
Executive Director,

respectively, compared to 0.32% and 0.26% for the three and six months Quaﬁty and Performance
ended Dec. 31, 2022, respectively. The average cost of interest-bearing Excellence

liabilities increased for the three and six months ended Dec. 31, 2023 due to : St. Mary’s

the impact of the Federal Reserve Board raising the Federal Funds target rate lfl Hﬂiﬂiﬁi‘g ¢ Apply Today © |

throughout calendar years 2022 and 2023. We continue to monitor the effects
the increases in market rates are having on deposit rates and we anticipate the
impact will lead to a continued increase in rates on interest-bearing liabilities

and downward pressure on our net interest margin over the next quarter.

Net interest margin decreased 15 basis points to 3.70% for the three months
ended Dec. 31, 2023, compared to 3.85% for the three months ended Dec. 31,
2022, but increased 19 basis points to 3.71% tor the six months ended Dec. 31,

2023, compared to 3.52% for the six months ended Dec. 31, 2022.

CECL Adoption

Pioneer adopted Accounting Standards Update 2016-13 “Financial Instruments
— Credit Losses (Topic 326): Measurement of Credit Losses on Financial
Instruments,” referred to as the current expected credit losses (CECL)
accounting standard, on July 1, 2023. As a result of the day-one CECL
adjustment, Pioneer recognized a $2.3 million decrease to the allowance for
credit losses, a $1.6 million increase to the reserve for unfunded loan
commitments, and a $507,000 increase to retained earnings, net of $180,000

in deferred income taxes, compared to the fiscal year ended June 30, 2023.

Asset Quality and Provision for Credit Losses

Non-performing assets were $12.0 million, or 0.65% of total assets, at
December 31, 2023, compared to $17.7 million, or 0.96% of total assets, at June

30, 2023 and $18.5 million, or 1.01% of total assets, at Dec. 31, 2022,

The allowance for credit losses on loans was $21.4 million at Dec. 31, 2023 and
$22.2 million at Dec. 31, 2022, representing 1.66% and 2.08% of total loans

outstanding, respectively.

Net charge-ofts were $366,000 and $371,000, or an annualized 0.12% and
0.06% of average loans, respectively, for the three and six months ended Dec.
31, 2023 compared to net recoveries of $22,000 and net charge-offs of $52,000,
or an annualized (0.01%) and 0.01% of average loans, respectively, for the

three and six months ended Dec. 31, 2022.

The provision for credit losses was $1.1 million and $1.9 million for the three
and six months ended Dec. 31, 2023, respectively, as compared to credits to the
provision of $400,000 and $280,000 for the three and six months ended Dec.
31, 2022, respectively. The increase in the provision for credit losses for the
three and six months ended Dec. 31, 2023 was primarily due to growth in the

loan porttolio.

Noninterest Income and Noninterest Expense

Moninterest income of $4.8 million for the three months ended Dec. 31, 2023
increased $889,000, or 22.5%, as compared to $3.9 million for the three
months ended Dec. 31, 2022. Noninterest income of $8.4 million for the six
months ended Dec. 31, 2023 increased $658,000, or 8.5%, as compared to $7.8
million for the six months ended Dec. 31, 2022. The increase during both the
three and six months ended Dec. 31, 2023 was primarily from $6.0 million of
income from the previously announced settlement of litigation, and from an
increase in insurance and wealth management income, offset in part by a $5.6
million loss on sale of securities available for sale, as well as a $530,000
decrease in bank-owned life insurance income during the six month period
due to recognition of a death benefit in the same prior year period. The
increase in insurance and wealth management services income was primarily
due to the acquisition of Hudson Financial LLC which expanded Pioneer's
wealth management business into the Hudson Valley Region of New York.
The loss on sale of securities available for sale was due to the previously
announced balance sheet repositioning transaction in which Pioneer sold
approximately $74.5 million of lower-yielding available-tor-sale securities with
an average book yield of approximately 0.83% and weighted average
remaining life of 2.2 years. Proceeds from the sale were redeployed into
interest-earning deposits with banks with an estimated average book yield of
5.40% and ultimately Pioneer intends to reinvest the proceeds into securities
available for sale and loans yielding current market rates during the
upcoming quarter. We estimate that the repositioning transaction will
improve Pioneer's interest income by approximately $3.4 million over the
next twelve months and is designed to provide Pioneer with greater tlexibility

in managing balance sheet growth.

Noninterest expense of $15.8 million for the three months ended Dec. 31, 2023
increased $2.3 million, or 17.0%, as compared to $13.5 million for the three
months ended Dec. 31, 2z022. Noninterest expense of $30.2 million for the six
months ended Dec. 31, 2023 increased $4.8 million, or 19.0%, as compared to
$25.4 million for the six months ended Dec. 31, 2022, The increase during both
the three and six months ended Dec. 31, 2023 was primarily due to an increase
in protessional fees of $1.7 million and $3.6 million, respectively, as well as an
increase in salaries and employee benefits expense and an increase in data
processing expense. Professional fees increased due to legal fees and expenses.
Salaries and employee benefits expense increased due to compensation
expense from annual merit increases. Data processing expense increased due

to an increase in online, mobile and other banking transaction volumes.

Income Taxes

Income tax expense decreased $970,000 to $822,000 for the three months
ended Dec. 31, 2023 as compared to $1.8 million for the three months ended
Dec. 31, zozz primarily due to a decrease in income before income taxes. Our
effective tax rate was 20.5% for the three months ended Dec. 31, 2023

compared to 22.5% for the three months ended Dec. 31, zoz2z.

Balance Sheet Summary

Total assets of $1.85 billion at Dec. 31, 2023 were relatively unchanged from
$1.86 billion at June 30, zo23. Since June 30, zo23, Pioneer continued to shift
the composition of interest-earning assets from securities available for sale to

net loans receivable.

Net loans receivable of $1.26 billion at Dec. 31, 2023 increased $119.6 million, or
10.5%, from $1.14 billion at June 30, 2023. The increase in net loans receivable
was primarily as a result of growth in the residential mortgage loan portfolio
which increased by $105.3 million. Commercial construction loans increased
by $13.9 million and home equity loans and lines of credit increased by $6.9
million. These increases were partially oftset by a decrease in commercial and
industrial loans of $5.6 million, and a decrease in consumer loans of $2.1

million.

Securities available for sale of $320.4 million at Dec. 31, 2023 decreased $11.3
million, or 25.8%, from $431.7 million at June 30, 2023. The decrease was
primarily due to sales of $74.5 million and maturities of $71.8 million, offset in
part by purchases of U.S. Government and agency obligations and municipal
obligations of $26.6 million and a decrease in net unrealized losses of $13.2
million (including a $5.6 million decrease related to losses realized from the
sale of securities available for sale described above) during the six months

ended Dec. 31, zo23.

Depaosits of $1.52 billion at Dec. 31, 2023 decreased $19.7 million, or 1.3%, from
$1.54 billion at June 30, 2023. By deposit category, non-interest-bearing
demand accounts decreased by $52.4 million, and savings accounts decreased
by $23.7 million, otfset in part by an increase in certificates of deposit of $33.0
million, an increase in demand accounts of $21.8 million and an increase in
money market accounts of $1.6 million. The decrease in non-interest-bearing
demand and savings accounts was primarily related to migration of funds to
higher interest-bearing accounts. The increase in certiticates of deposit was
primarily related to a migration of funds from savings and other lower rate
interest-bearing accounts. The increase in demand accounts was primarily
related to an increase in deposits by one deposit relationship. The effects of
the Federal Reserve Board's rapidly tightening monetary policy, inflation, and
higher rate alternatives continued to have an impact on deposit balances in

the second fiscal quarter of 2024.

Shareholders' equity of $283.8 million at December 31, 2023 increased $171
million, or 6.4%, from $266.7 million at June 30, 2023 primarily as a result of
net income of $6.6 million, a decrease in accumulated other comprehensive
loss of $9.7 million and the net increase of $507,000 related to the day-one
CECL adjustment during the six months ended December 31, 2023. Pioneer
Bank has consistently maintained regulatory capital ratios measurably above
the federal “well capitalized” standard, including a Tier1 (leverage) capital to

average assets ratio of n.30% at Dec. 31, 2023



